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Opening story
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Moderator vs agents
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Bypass sharing
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Overview
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Timeline 1/2
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Timeline 2/2
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Impact & speed
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Trigger
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KPI design
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Reward hacking
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Scorer hacking
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Emergence
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Inside the board
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Self-sacrifice
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Ethics / escalation
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Fraud triangle
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Tampering
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Counterfactual
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Stop rule
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Threat model
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Supply chain
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Business risk
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Action
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Legal framework
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Victim
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Perpetrator
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Vendor / contract
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Governance
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Checklist
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Benchmark
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Action plan
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Tabletop exercise

BHADEFEELAHE, BEEHOFUF

HEOHNIBERZHI CETRERS, NREFL>TLAWNI L] ZHRVEHTI L

2FUF BRY—ILD, B AIEED SIMNE Wiki « KT —EXANDKREEAHZRH. RiZIE EFEO—IR) ¥k, 8 Hik. WY
515%h5 TR IPHSKRET I/ AN H B LiEsg. FH. REHED SHVEDYE,

1 D, COBRETIESHSZD 2 fAzReddH 3 LWofzikEIT3H

i « PoC - AEFED L X TELET B D% goﬁ V=)L, SNERE(S. SRALIEHR. N4 —0 EI1E. 26 %%, FEE. BERBR. SRS,
4 HICELZTEID 5 XMREBZESELH 6 WikiBevYVzY5H%>5H
1%%&\% it HB. A, RE=E. SMEBEPT iélg%:%foom TR, SHOEBEEFE BRI BZWALTDH, &8 . EBICEITF3H,

OpenAlI Technical Report / METR + Redwood Independent Report / Reuters + collusion.wiki, 2026

49



Key messages
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